Traffic and Law Enforcement 


Community Development 


Environmental Management 


Library 


Arts, Culture and Sports 


Manager: Ms. N. James 


Objectives: 


e To develop historically marginalised indigenous languages and promote the use of multiple 


languages in the Umzimkhulu area of jurisdiction ® 


To develop Arts and Culture and heritage plan so that the objectives of council in this field 
can be achieved. 


Dancers of Unagifikhulu performing for the locals 
en E 
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BUDGET AND TREASURY 


Manager: Mr. Z. Cezu 


Divisions 


Expenditure Revenue Budgeting and Supply chain 
financial reporting management 


Payment of Creditors and 
reconciliation thereof. 


Implementation of Budgeting, budget control | Demand Management 
Municipal Property Rates Act | and financial information 


analysis 


® Payroll administration 


VAT returns administration 


Billing and Invoicing Financial Reporting Acquisitions Management 


Debt Collection and Credit 
Control 


Legal Compliance Logistics Managements 


Grants Management Disposal Management 


Risk and performance 
Management 


Investment Management 


Objectives 
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To ensure thot all the service delivery objectives of the municipality as outlined in the IDP 
document are properly budgeted for and the budget is cash backed. To also ensure that 
budget is compliant with the applicable legislation. 

To ensure that all revenue that is due to the Municipality is collected and efficiently managed 
to ensure long term financial sustainability. 

To ensure that the municipal procurement is done though an efficient competitive manner 
that realises value for money. This also deals with asset management which has the primary 
objective to ensure that all assets of the Municipality are properly utilised, Maintained and 
monitored so as to ensure that they can bring the economic benefits that are due to the 
Municipality. 

To ensure that all municipal creditors are paid on time, within the applicable legal parameters 
in order to ensure that they remain willing to do business with the Municipality. This also 
deals with payroll administration to ensure that the workforce of the municipality is rewarded 
accordingly for work done every month so as to maintain proper productivity levels. 
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Manager: Ms. N. Dweba 


Divisions 
Buildings and Gardens 
Construction of 24km gravel access Maintenance of 7km roads — KwaBhala | Winning 50 waste bins from Cleanest 
roads Access etc town competition 
Appointment of local contractors. Maintenance of 3 community Halls — Installation of 30 waste bins to strategic ® 
Nombewu etc waste collection points 
Appointment of local labour — total Renovation of Municipal House and Installation of “no dumping” signs 
number of focusing on “special upgrading offices around town 
groups” such as Youth, Women and 
Disabled(YWD) = 1017 
Training of PSC’s — project steering Partnership with UDS towards 
Committee — capacity building and skills implementation of EPWP for street 
development cleaning 
Capacity building to Special group Grass cutting to major townships and 
Contractors — YWD around town — continuous 
Reporting of job opportunities created 
in the EPWP MIS in order to qualify for 
recognition grant from NDPW 


Objectives: 


Monitoring the implementation of the Water Projects as per the Water Services Development Plan. 
Monitoring the implementation of the projects as per the sanitation plan. 

Monitor the implementation of the Electricity Service Delivery Plan. 

Ensure that the town and townships of Umzimkhulu are kept clean. 

Implement a 3-year capital plan aligned to IDP. 

Implementation of EPWP guidelines. 

Ensure community participation and support for all projects. 

To ensure that cooperative government with the District Municipality, DLGTA and DoT is increased 
Staff Training on Project Management, Financial Management and Service Provider Management 
and Civil Designer modules. 


° Expenditure/ income versus cash flow. 
° Providing services as per the indigent register. 
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